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From Behind Bars to the Cow Barn

By LAUREN MARTIN

Behind the white clapboard house in
prime Edgartown real estate, around the
back fence N high steel fencing, covered
in turf and topped with razor wire N a
patch of grass has been turned over to &
garden. Like other gardens in the neigh
borhood it is dormant and frozen over
now, but soon it will be carefully tended
by a crew who will pull its weeds, plant
and harvest its vegetables, more than
willingly and for no pay. Indeed, each
man must earn his time there.

Richard, a big man with a broad smile,
confesses he likes the eating more thar
the gardening. @l that bending down
and back up,0 he says, adding a craq
about middle age. He talks about the
taste of fresh tomatoes while conducting
a tour of the Farm Institute, where he
and other inmates at theD ukes County
Jail and House of Correction honed
their gardening skills.

QA thought, you know, the more fer
tilizer that you put in the ground, you
know, the better it would grow, but you
have to aerate, you know, otherwise it
rots N like what happened with our
onions,O Richard explained.

Richard prefers carpentry and handy
man work, other skills he polished at

the farm. HeOs here on a work-releas¢

program, and today the farm staff will
host a lunch in his honor because te
morrow he will be free on parole.

QOIl be coming back to help,O he grin
over a buffet of chicken, tur-duck-en soup
and baked butternut squash. He already
has some work lined up with a friend who
is a contractor, but he has come to love|
the farm and will volunteer again.

He arrived at the farm in the morn-
ing when an ofbcer dropped him off,
and in the evening he will return for
his Pnal night in a cell, in that historic
house which now features such out-of-
period features as state-of-the-art locks
on every door.

The security is not the only state-of-
the-art part of this facility, however. The
jailOs community garden and its work
collaboration with the Farm I nstitute are
part of an astonishingly broad educa
tional department, all run by a no-non-
sense woman from a small room, pas
the picket fence, through the alarmed
double doors, up the wide old wooden
staircase and past another set of locks.

Katy Upson goes through a starting
list of her programs: OTheSCORE peo-
ple [employment counselors] come in,
we have a fathersO group, a book clul
we have ... theGED [high school gradu
ate equivalency diploma] program, we
have a link-up with three community
colleges that provide classes online into
the jail N thereOs just a lot going on.O

There is also yoga, substance abus
and anger management, health educa
tion, vocational training, computer and
culinary arts classes.

None of it is mandatory for inmates,
but they get time off their sentence
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for useful work or study. The jaildOs
capacity is 33, she says, but occupand
is usually about 25, with some inmates
there for a few months and others two
to three years.Most are Islanders, or
people who committed their crime on
the Island.Some programs, off the site,
, are reserved for hand-picked inmates
depending on security risks.

(But anybody can come in here,Q
saysMs.Upson, seated under a white
sboard that charts the schedules for
online courses inmates are taking. They
use the two computers resting behind
her; no more than two men at a time,
and she supervises their work at the
screens in her spare ofpce-cum-clasg
room, decorated with photos of inmates
receiving certibcates. One man now is
studying through Holyoke, one with
SpringPeld Tech and another at Cape
Cod Community College.

In addition to college-level courses,
the jail offers online vocational courses
such as web design or other computer
studies. OThese are six-week course
so for someone who is here short-term,
itOs perfect,0 sajés.Upson. OThey do
have to pay for them, which they donOf
like. The ones that go to college often
can get bnancial aid, but that takes
about four months.,0 she sayslad
one fellow who wrote a novel; he took
four or bve creative writing courses.O

Near the computers are several copieq
of The Old Man and the Sea, the latest
selection for the book club she runsin the
, jail. OThey loved that one,O she says. Othg
favorites have been The PerfectStorm,
Forest Gump and Water for Elephants.

ChildrenOs books, too, are stacked on
shelf above the computers. Those are for|
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home with the video, or if they have a
v visit, if the child comes to the jalil, they
can give them the book at that timeA nd
the kids really love it. WeOve had many o
the dads do more than one.O

It is a set part of the eight-week
fathersO program she runs twice a yed
with Peter Huntington.

OPeter talks a lot about how you talk
to your children about being in jail,0
Ms. Upson says. ® lot of guys donOt
want to even mention it, so thatOs very|
touchy. So we rehearse it sometimes,
and then when they get a phone call
or something they have a little bit of a
script that they can use to kind of get
them through . . . because a lot of the
kids are angry that their father isnOt
there, and fathers feel very ashamed,
but both of those things donOt help the
relationship.

Q\ ot of the fathers say, OWell,Oll
never see my kids again, their mother
doesnOt want me to see thenB{t Peter
will emphasize that you have to keep
5,trying. Even if the letters are returned
you have to keep trying because some
day that person is going to look you
up,O she says, envisioning the returne

of what her education department is
trying to do. OThat opened up a lot of
opportunities for the inmates. First, to
go to work at the farm, to begin to un-
derstand about working, and secondly

about organic gardening, and thatOs how |

the [jailOs community] garden began.O

The Farm Institute jobs offered car
pentry skills which can be used toward
a ServSafe or OSHA 10-hour Con
struction certibcate.

OWe hand-pick the inmates,O she say
OThey usually indicate they want to go
and then if we think they are going to
be successful out there, weOll let then
go with an ofbcer. We usually donQ
send more than four, so they are under
supervision.

At gives them a chance to feel that
they are helping somebody, yes, but alsd
they feel that their job is a job thatOs reallyf
important, itOs a job that people depend
on and that the animals depend onlfthe
animals donOt get fed, they go hungry . ..
gives inmates a sense of importance ang
responsibility and commitment many of
them havenOt had before.O

In return for the work, the farm do -
nated compost and materials to build
the garden at the jail, where the inmates

rgrow beans, squash, lettuce, spinach
onions and tomatoes.

OOne of the reasons we started a gaf
den [was] to have people think about
a healthy pastime,OMs. Upton says.
OWhen you go home after work, do
you go to the bar and have a couple of
drinks, or do you go to your vegetable
garden that you learned how to enjoy,
even if itOs just a little pea patch?t
makes a difference.

OThe farm gives them a taste of tak
ing care of some animals or a garden
then here at the garden those skills are
reinforced. They know that you have to
go out and weed it and you have to get
out and water it and you have to pick
the vegetables.

CBut then when you get to the table
and the vegetables that you grew are

on the table suddenly youQre a big shof.

They may never have been a big shot
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FREE ON PAROLE ,RICHARD WILL WORK CARPENTRY BUT VOLUNTEER ON THE FARM.

with anything. But theyOre a big sho
and thatOs good because that reinforceds
the skill and the importance and the
self-pride that goes with nurturing. o)

Ms. Upson praises sheriffMichael
McCormack for allowing all this to

happen.

(Because [the Dukes County jail]
doesnOt look institutional, that kind of
sets the tone for rehabilitation right
from the get-go. You know, if it was
a big brick or steel building with lots

Pictures by Jaxon White

of barbed wire, suddenly people get
frightened about whatOs going on inside
But we have alot of community people
coming in to work with the inmates,O
she says, before shutting the 1837 doo
with the click of its 2009 lock.

letters stored in a drawer.

Ms.U pson came to theD ukes County
jail three years ago; she has worked for]
the sheriff 10 years, previously part-time
teaching GED at Community Correc-
tions. GED s still a major part of her
program. OWe really push very hard to
get them through their GED, because

rwithout that they canOt do anythingYou
canOt even work at thetop & Shop with-
out a high school diploma,O she says.
She says theFarm | nstitute collabo-
ration brings together many aspects

A

the Read To My Child program. OThatO4
where the fathers come in N or grandfa-
thers, brothers, whatever N and they will
pick out a bunch of books here, and then
1 Oll video them reading to their child,®s.
U pson explains. OThen they can send on
of the books home.So we mail the book

P

Wlooy s Pond

Real Estate

508-693-2133
Patricia De&08-627-9750,

ISLAND PAINTING & REMODELING

IPR

508-693-5748
$"31&/53: r 3

300'*/(

r

MARTHA’'S

HOSPITAL

VINEYARD

4%

Week of 1/26/2009

Births: 2
Surgeries: 33
E.R. Visits: 202

For an updated parking/access map
please visit www.mvhospital.com/map
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entertaining or enjoying the Vineyard life

formal and informal living spaces along

Edgartown village and the surf at South

SOPHISTICATED ELEGANCE

This exciting home features a lifestyle ~ spacious, bright flowing floor plan perfect fg

bedrooms includes luxurious master suite with four and a half bathrooms. Three firepla

gourmet kitchen, a wrap-around porch, picturesque terrace, beautiful landscape and a
room for a pool or tennis courts. All privately secluded 1.9 acre lot just a short distance]

in casual comfort with family and friends. Fiv

with a studio above the two-car garage, plu

Beach.
Offered at $1,450,000.
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PATRICK AHEARN, AIA

ARCHITECT

L

Specializing in Historically Motivated Architecture and Interior Design

AHEARN SCHOPFER & ASSOCIATES
Boston ¢« 617.266.1710 « Edgartown

JAY F. THEISE

MarthaOs Vin

JAY F. THEISE
ATTORNEY AND COUNSELOR AT LAY

Focusing on personal and business rights
Including litigation, mediation, and arbitration

Takes pleasure in announcing

AND ASSOCIATES LIC

eyard ofPce hours.

my Island ofbce p

To make an appointment for a conbdential,
no obligation, no charge consultation, please ¢

hone: (508) 955-9015.

19 Locust Lane

Aquinnah, MA 02535
Tel.: (508) 955-9015
Fax.: (508) 645-934

% MAIL

MARTHAOS VINEYARBOSTON:

JFT THEISELAW COM
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21 Custom House Street
Boston, MA 02110

Tel.: (617) 482-8300 Ext. 202
Fax: (617) 345-0101
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charming garden cottage.

76 SOUTH WATER STREET

This very special property is located on South Water Street and has wonderful views of Edgartown Harbor.
The main house built in the mid 18000s has been tastefully updated while mounting its original character and
charm. There are 5 bedrooms, 3 baths, a sunny parlor, living room with fireplace, dining room, kitchen and
large screen porch. In addition there is a large private back yard with a 2 bedroom guest house and a separate

Exclusively offered at $4,850,000.

CONOVER
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19 South Summer Street
508-627-3757
www.mvlandvest.com
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